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FACT SHEET 

Nimbus ePOD is a mobile workflow enablement 
solution for the Transport and Logistics 
environment. The solution has been created with 
generic functionality for the following 
environments: Freight / Courier, Dry Bulk Logistics 
– Tipper Trucks, Wet Bulk Logistics – Tanker 
Trucks, Ready Mixed Concrete, Cold Chain, Vehicle 
Recovery and Delivery and Abnormal Loads  

 

Customer specific workflow is configured and/or developed rapidly from the generic 
solution and may be refined on an on-going basis to achieve optimal performance.  

Creating a workflow allows for configuration, where the tasks are defined and sequenced 
to achieve the desired workflow. 

Rules and verifications are built to ensure maximum data accuracy and the date, time 
and location stamp are recorded at each step of the process. 

The workflow may be tested and refined, allowing for the generation of an api defining 
the data requirement for the integration with the existing back-end systems. 

The legally binding electronic Proof of Delivery may be provided in pdf format. A 
signature and relevant data could be transferred onto existing document templates in 
the document storage solution.  

 

 

1. Full Operational Lifecycle, from vehicle loading, delivery and 
collections to returns management, the solution controls the full 
operational lifecycle of the logistics operation. Clear transfer of 
responsibility is maintained and the system allows for security audits 
at any stage.  
 

2. Deliveries and Collections, all items are tracked to the point of 
delivery and the electronic signatures are captured for all 
deliveries. Configurable reason codes ensure the accurate 
recording of delivery exceptions or endorsements. Collections are 
tracked from the point of contract including unscheduled 
collections. 

 

 

 Es
se

nt
ia

l F
ea

tu
re

s 



 

NIMBUS SOLUTIONS PTY LTD            

2 

3. Container Management, the solution may be configured 
to track “containers”, defined as boxes, rolls / reels, 
trolleys, pallets or bins.  Each time a controlled container 
is moved, the solution maintains a transaction history 
list.   
 

4. Cloud Based Infrastructure, where data is remotely 
maintained, managed, and backed up, allowing for rapid 
deployment, scalability and reduction in costs. 

 
5. Seldom Connect, allows the user to complete the tasks without concern 

whether the connection is active or not. This is managed in the 
background. 
 

6. Ergonomic User Interface, the solution provides a simple, efficient and 
intuitive user interface that maximises user adoption and minimises 
“technology” training requirements. Wherever possible, scanner and 
finger driven interfaces are provided. 
 

7. Rapid and Efficient Data Capture, data is captured once at the point of 
transaction and is seamlessly transferred to the existing back-end 
system.  There are no additional data capture processes, such as 
document scanning, are required.   
 

8. Maintenance - Low Cost of Ownership, device details and application 
versions are automatically maintained over-the-air requiring minimal 
administration. Robust and auditable back-end interfaces ensure that 
critical enterprise data is delivered reliably and on time. 
 

9. Alerts and Notifications, at critical stages or events to ensure that the 
right person is informed at the right time. 
 

10. Remote Device Management, the fully integrated SOTI based device 
management solution allowing for full remote support, including access 
for driver support and over the air software updates. 
 

11. Device Portability, the solution may be deployed on ANDROID, iOS and 
Windows Mobile devices ensuring flexibility to choose the device with 
the appropriate functionality at the right price.  
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1. Overall Cost Savings, increase in staff productivity, by utilising the task, asset and 
equipment management facilities, together with a reduction in manual processing 
time and paperwork is achieved through real-time data updates and decision-
making processes.  Reduction in stock losses through process ownership, data 
accuracy and asset tracking. 

 
2. Labour and Resource Management, provided through the ability to define 

operators and equipment with skills sets. These resources are managed at a task 
level.  Reporting provides feedback, allowing the business to improve the 
processes and initiate continual improvement programs.  All operator actions are 
controlled centrally by the application server, providing a complete view of all 
operators and the current activities to the supervisors, who may send messages, 
view transaction histories and define future operator actions.  

 
3. Escalations, management of operational issues, discrepancies and problems may 

be tracked through escalation procedures that automatically send other operators 
to investigate issues as they occur.  

 
4. Management Information, as each task is completed, the original task information, 

plus labour management information is archived in the solution’s database.  A 
supervisor can drill down and analyse this data by operator, workstation, order, 
location or any other specific business data item, providing critical business 
performance data that can be used to view current performance, operational 
issues and operator effectiveness. This knowledge gained is used to fine tune the 
operation for efficiency and cost saving. 

 
5. Customer Service, the solution ensures a turnaround time improvement, through 

the effective tracking of all operational tasks and the guaranteed improvement in 
accuracy by using scanning processes. This ensures customer satisfaction. 

 
6. Managed Best Practice, by enhancing an operation with managed best-practice 

processes, customer service and experience is significantly improved and the 
management of debtor queries substantially simplified. 

 
7. Enhancements to Delivery Operations, substantial enhancements to the delivery 

operations in providing full track and trace combined with electronic signature 
capture, enabling accuracy, control and management of all the delivery and 
collection related processes through the utilising of mobile terminals as an 
‘intelligent’ extension of the core system. 
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8. Full Operational Visibility, from initiating the requirement to vehicle loading, 
through delivery and collections, to returns management, the solution ensures full 
visibility of assets and operations, dramatically reducing errors and goods lost in 
transit.   

 
9. Reduce Costs and Enhance Return on Investment, increase profitability from 

existing business by improving the efficiency of a delivery operation, by actively 
managing the workforce through best-practice business processes and by 
removing slow, error-prone paper-based activities. Costs reduce by eliminating 
errors and misroutes and by removing redundant layers of filing, document 
scanning and manual data capture. 

 
10. Improve Customer Service, by providing accurate and efficient operations with 

improved turnaround times, customer perception and service levels are directly 
enhanced thereby increasing customer retention.  

 
11. Reduce Goods Lost in Transit, to minimise losses, all items are tracked and 

processes controlled throughout the operational cycle, with clear ‘points of 
responsibility transfer’ to ensure that individual operators take ownership of their 
responsible processes. Optional security checks allow for any vehicle to be 
checked, reconciling items on the vehicle with the system records. 

 
12. Reduce Debtor Queries and Debtor Days, clean invoicing is achieved by means of 

accurate data and full traceability. This combined with easily accessible electronic 
POD signatures ensure that enquiries and disputes are reduced and those that do 
occur are dealt with rapidly. 

 
13. Increase Accuracy, Visibility and Productivity, consistent business processes 

through all steps in the operational cycle ensure that fewer errors occur and 
exceptions are managed efficiently. Time and location stamped detail of the entire 
lifecycle of a transaction is immediately available. Management reporting provides 
the mechanism for further operational improvements. 

 

 

 

 

 

Mark Lilje 
Director 
Cell:  083 327 1512 
Email:  mark@nimbus-solutions.co.za 
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